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About
US

Project and Research Consult (PRC) is a Ghana-registered
development consultancy under The Registration of Business
Names Act, 1962 (No. 151), with registration number BN291752020.
With headquarters in Accra, Ghana and operational reach across
West Africa, PRC delivers end-to-end project implementation,
monitoring & evaluation, research, and capacity building services to
development agencies, NGOs, private corporations, academic
institutions, and governments. Our approach combines local
insight, global standards, and deep community engagement,
supported by digital innovations and evidence-based strategies to
create measurable, sustainable impact.

“Impact isn't accidental; it's the result of integrity, confidentiality, and a
deep commitment to excellence. At PRC, we channel our diverse
experience into high-impact solutions that serve people, protect trust,
and deliver lasting change.”

Justice Philip Kaati
Co-Founder & Managing Partner

"The achievements we truly celebrate are those that plant seeds of
light and joy in the hearts of the less privileged.”

Grace Ntekimi
Co-Founder & Managing Partner




Company at a

Glance

NAME OF THE COMPANY:
COMPANY TYPE:
SLOGAN:

HEAD OFFICE:

PHONE:

MOBILE PHONE:

EMAIL:

ESTABLISHMENT YEAR:

REGISTRATION CODE:

TIN NUMBER:
CO-FOUNDERS & MANAGING
PARTNERS:

SOCIAL MEDIA:

SECTORS AND SERVICES:

Project and Research Consult

Full-Service Project and Research Consultancy Firm
Excellence with Integrity

Accra, Ghana

+233 20 900 8917

+233 24 099 2593

info@projectandresearchconsult.com

2020
BN291752020
P0013379488

Justice Philip Kaati and Grace Ntekimi

Facebook: Project & Research Consult
LinkedIn: Project and Research Consult

* Project Implementation, Development & Management
« Research (Market, Social, Agricultural, Economic, etc.)
 Development / Training Services

"We believe real change starts with listening to communities and ends with solutions that
outlive the project. That's the PRC difference.”




Our
People

PRC is powered by a multidisciplinary team of professionals who ensure seamless
project execution from strategy to field.

PERMANENT TEAM

PROJECT-BASED TEAM

TOTAL STAFF CAPACITY:

Core Administrative & Leadership Staff — 3
Regional Operations Managers — 2
Creative & IT Support — 1

M&E Specialist — 1

GIS & Data Analyst — 1

Research & Project Executives — 10
Consultants — 20

Enumerators — 90+

Field Agents — 15

Casual Support Staff — 35

Data Analysts & MEL Support = 5

Over 170 professionals (permanent and contract-
based)




Vision, Mission &
Core Values

Vision
To be a leading pan-African consultancy delivering integrated solutions
that empower communities and drive measurable, sustainable impact.

Mission
To deliver reliable, innovative, and evidence-based project and research
services that enhance decision-making and foster development.

Core Values

Integrity: Ethical, transparent, and accountable engagement
Excellence: Quality outcomes that exceed client expectations
Confidentiality: Strict protection of sensitive data and client trust
High-Impact: Focused on outcomes that uplift people and systems
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Why Partner
with PRC?

‘At PRC, partnership means more than collaboration; it means co-creating
solutions that work in the real world.”

We drive transformative change by combining evidence-based insights with
community-centered solutions — and that's where PRC thrives.

At Project and Research Consult (PRC), we bring together:
e Local insight grounded in West African realities
e Global standards in project design, research, and evaluation
e A people-first approach to sustainable development

Whether your focus is on climate change, gender equity, or livelihood
improvement, PRC is your field-proven partner driven by data, powered by
people, and committed to impact.




What Makes PRC
the Right Choice?

e Proven Leadership with Pan-African Reach

Led by Justice Philip Kaati and Grace Ntekimi, with over 30 years of
combined experience across Ghana, Nigeria, Togo, Benin, and Cbéte d'lvoire,
PRC leaders have successfully delivered work in more than 300
communities.

 Integrated Services, One Partner
From project design and MEL to GIS mapping, community mobilization, and
training, we offer full-cycle support so you don't have to manage multiple
vendors.

* Trusted by Global and Local Institutions
Our track record includes results for UNICEF-Bersama, Envirofit Ghanag, and
others spanning clean energy, sustainable agriculture, child protection, and
climate adaptation.

* Achieved by Our Leaders Outside the Firm
300,000+ farmers digitized 200,000+ hectares mapped
50,000+ rural women empowered
75+ community/business plans delivered
1,500+ field agents trained

These numbers reflect real-world outcomes: improved livelihoods,
strengthened systems, and measurable development progress.

e Tech-Enabled, People-Focused
We leverage digital tools like KoboToolbox, ODK, Survey CTO, QGIS, Mergdata,
and GIS mapping to ensure precision, transparency, and accountability,
always centering the voices of the communities we serve

Want to take your project from vision to verifiable results?
Partner with PRC — where insight meets action.

“Sustainable development isn't about quick wins. It's about listening,
evolving, and staying committed long after the spotlight fades.”
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Co-Founder & Managing Partner

Justice is a development professional
with over 15 years of experience across
Ghana, Nigeria, Céte d'lvoire, Togo, and
Benin. He has led high-impact initiatives
for organizations such as Farmerline,
Tulip Cocoaq, Ecom, UNICEF, SNV, IPA,
Worldvision, WAPCAS and others.

Key Highlights:
¢ Digitized and profiled 300,000+
farmers

e Mapped 200,000+ hectares of cocoq,

sorghum, rice and bamboo farms

e Trained 1,500+ field agents and
enumerators across West Africa
(Ghana, Nigeria, Togo, Benin, Cote
d'lvoire)

¢ Delivered traceability systems for
Ecom, Nestlé, Mars, and Fazer

e Led ESG, WASH and CLTS campaigns,
child labour remediation, and rural
development

Co-Founder & Managing Partner

Grace is a governance advisor and
strategist with 18+ years of experience
in over 300 communities. She has
worked with Global Communities,
GDCA, IDC and StarShea Ltd on
projects like RING | and II, CIFS, SWOPE
and MiDA on food security, gender
equity, and social accountability
projects.

Key Highlights:

e Led 25+ Community Action Plans and
50+ FBO business plans

e Empowered 50,000+ rural women in
Shea production

¢ Facilitated ODF certification in 4
communities

e Led 7 area councils to generate a
community scorecard and develop
action plans

e Delivered governance, Agric,
nutrition, WASH, and gender-focused
projects under USAID, EU, CIDA, GAC,
and DANIDA.



Core

Competencies
& Services

Project Services

e Project Design, Implementation & Coordination
e Monitoring, Evaluation & Learning (MEL)

e Sustainability Assessments & Capacity Building
e Community Engagement & Local Governance
e Documentation & Impact Reporting

e Environment, Climate Change, and Resilience

Research Services

Qualitative & Quantitative Field Studies
Gender, Youth, and Livelihood Research
Market, Agricultural, Health, and Social Studies
Policy Analysis & Impact Assessments

Data Collection & GIS Mapping

Development & Training Services

e Enumerator & Field Staff Training

e Proposal Writing & Research Design

e CLTS & Public Health Education

e Gender Equity, Child Protection & Leadership Training

Sourcing and Distribution Services

e Strategic sourcing, procurement, and logistics coordination

e Last-mile distribution of agricultural inputs and clean energy products
(shea, rice, maize, cashew, cocoq, clean cookstoves, agrochemicals)

e Aggregation and market linkage for farmer groups and rural producers

e Supply chain management, warehousing, and inventory systems

‘Monitoring and evaluation isn't just about data, it's about learning,
improving, and delivering real value to communities.”




Track Record
Of EXCel Ience PRC posmue s comar

Projects Delivered by PRC

Client [ Partner Project Description Country

Distributed clean
cookstoves across
Northern Ghana under

€ YEFL Ghana'’s Pilot
ENVIROFIT Project to improve
health, protect the

environment, and
empower women

Envirofit Ghana
Present

Youth Distributed clean

Empowerment cookstoves across

for Life (YEFL) Northern Ghana under
YEFL Ghana's Pilot Project
(with Oxfam Ghana &
DANIDA SP2) to improve
health, sustainability,
and women'’s livelihoods

Present

Bersama Served as Country

International/ Research and Education

UNICEF Consultant for UNICEF
WCARO, documenting

Beirsama adolescent learning and

skills development
programmes under the
KRC 3 & 4 initiative
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Projects Delivered by Managing
Partners (Before PRC)

Farmerline Ltd:
e Mapped 200,000+ ha, profiled 300,000 farmers, stove distribution, digitization,
1500+ field agents trained, etc.
Tulip Cocoa-Ecom [ Nestlé [ Mars [ Fazer:
e Traceability & sustainability mapping for 70,000+ ha, 2024 RA Certification,
ESG, Child labour remediation
Barry Callebaut [ Diageo [ Sucden:
e GIS mapping of cocoaq, rice, and sorghum farms
USAID - RING (Global Communities):
e CLTS, governance, and M&E support
StarShea Ltd [ EU [ PIaNET Finance:
e Training for 5,000+ rural women in Shea
WAPCAS-Ghana AIDS Commission:
e HIV/AIDS awareness & school club training
IDC [ MiDA [ CIDA:
e Food security and gender equity projects
IPA [ NORC [ KANTAR:
o M&E, policy research, child labour studies

‘We're proud of the trust our partners place in us and we work every day to earn
it through results, reliability, and respect.”




Strategic
Capabilities

ﬂ Climate Change Adaptation & Resilience
2 Conservation & Sustainable Livelihoods
3 Gender Equality & Social Inclusion (GESI)
4 Sustainable Agriculture & Food Security
5 Value Chain & Market Systems Development

@ GIS Mapping & Remote Sensing

? Institutional Strengthening & Policy Support

Agronomic Management




Testimonials

What Our Partners Say
Insights from collaborators and clients on our impact across Africa’s
development landscape.

Mariko Scavone

Managing Partner, Bersama Project:
UNICEF — Better Life for Girls Evaluation Study

“Justice and | worked on a challenging research and case study
project under the Better Life for Girls evaluation study. He brought
calm and professionalism to the assignment. Justice is very
responsive and flexible. He's a strong manager who can keep a team
focused and goal-oriented. His leadership and teamwork made a
significant difference in the quality of our outputs.”

Highlight: Monitoring, Evaluation & Learning (MEL); Adolescent
Girls; Social Impact Studies Client: UNICEF

Pierre Candelon

Environmental Affairs Lead, UNDP Dominican Republic
Project: Cocoa Communities & Livelihoods Field Study, Central
Region — Ghana (2020)

“Justice did a wonderful job conducting field surveys for our cocoa
community study. His deep understanding of local socio-economic
contexts and vulnerabilities was critical to the success of our work.
His adaptability in the field and ability to meet the expectations of
clients and co-researchers alike were outstanding.”

Highlight: Rural Livelihoods; Cocoa Sector Research;
Community-based Fieldwork Client: PUR

Sarah Archibald

Global Commercial Lead, Program Development - PUR
Project: Livelihood & Ecosystem Restoration Research

“Justice’s survey skills were instrumental in identifying key drivers of
deforestation and opportunities to enhance farmer livelihoods. He
played a crucial role in organizing community outreach, inputting
quality data, and helping increase farmer revenue through restoration
initiatives. He is a strong communicator and a very hard worker.”

Highlight: Forest Landscape Restoration; Deforestation Drivers;
Sustainable Agriculture Client: PUR - Conservation & Livelihood
Program



Our
Partnership Network

We work through a dynamic network of organizations committed to sustainable
development, clean energy access, and rural empowerment. Our partners span across
Ghana and beyond, bringing diverse expertise, local knowledge, and global experience
to our collaborative initiatives.

Partner Organization Country of Operation

Envirofit Ghana Ghana

©
ENVIROFIT

Agric Generation Ghana

Youth Empowerment for Life
(YEFL)

"We're not just consultants, we're partners in progress. Let’s build something meaningful
together.”

(Clalelgle
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Our
Team

PRC is powered by a multidisciplinary team of professionals
who ensure seamless project execution from strategy to field.
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Team Structure:

Managing Partners [ Co-Founders: Leadership and strategic direction

Project & Research Consultants: Subject-matter experts in development

Regional Operations Managers: Oversee localized implementation

MEL Analysts: Monitor outcomes and assess impact

‘ Field Operations Team: Enumerators, Mappers, Supervisors, Coordinators

Data & GIS Analysts: Lead geospatial and digital analysis

‘ Operations & Support Staff: Admin, logistics, and operations

Business Development Officer: Drives strategic partnerships and growth

‘We're not just consultants, we’re partners in progress. Let’s build
something meaningful together.”
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QOur
Gallery

Our Work in Action

A glimpse of PRC’s projects, services, people, and impact—
moments that reflect our commitment to lasting change.
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Project
and Research
Consult (PRC)

Qur
Contact




